SOUTH BRUCE MINOR HOCKEY EXECUTIVE MEETING MINUTES
October 14, 2025
8:00 pm Teeswater Arena

Present Kris Wright Adam Weishar Christie Morrow
Michelle Russwurm Megan Ruetz Laura Harris
Tyler Graham Jason Meyer Keri Brunsdon
Jeremy Ellis

Regrets Rob Fischer Kate Dickson

. Call to Order

The meeting was called to order by the President at 8:09 pm.
The minutes were recorded by the Secretary

. Additions, Deletions, Amendments to Agenda

e No Changes

. Adoption of Minutes

September 16, 2025
Resolution # 2025-10 -1

Moved by Michelle
Seconded by Megan
Carried
Delegations

e Nothing to report
Business Arising from Previous Meeting
¢ Nothing to report
Reports - for Direction
The following reports are presented for information:
a. Treasurer’s Report
e Treasure laptop is old and slow and needs to be replaced

Resolution # 2025-10-2
Moved by Kris
Seconded by Megan
Made a motion for Keri to purchase a new laptop for the treasurer position.
Carried
Reports — for Information (all additional reports included here)
Hockey Operations Report

e Coaches update — coaches have been selected for U11 LL F2 and U9 LL teams following
tryouts.



o Tryout challenges: In the future propose hosting a meeting with parents prior to
tryouts to explain the process. This will help mitigate challenges and hopefully
help with coach selection following tryouts.

e HDISB update
o Liquor license and schedule is complete with the exception of one team.
o Lottery licence and volunteers are arranged.

Registrar Report

e Tournament Registration
o 12 team registered for U 11 tournament
o 6 teams registered for U7 Jamboree
o 3 Teams registered for U8 Jamboree
o Look to share Jamboree info to get more team registered.

Sponsorship & Fundraising Report
e Sponsorship document review

o The sponsorship letter has been revamped to send out to businesses.

o Sponsorship for jerseys was discussed, as we have two sponsors willing to pay
for new set of home and away jerseys. It was thought that the jerseys they
purchased should have their logo on them for advertising.

o Discussion continued, with the thought that we could possibly make a
sponsorship for jerseys, but were not sure how to represent these businesses on
jerseys. More thought will be put towards this and Jeremy will draw up options
and share through what’s app.

OMHA Report

e Nothing to report
OWHA Report

e Confidential agreement

o It was thought that we should have something in place to control sensitive
conversations from leaving our meetings.

o Megan will draw something up for next meeting.

Ice Scheduler Report

¢ Nothing to report

Coaches Contact Report

e Nothing to report

Special Events Report

e Nothing to report

Equipment Report

e Struggling to find another set of smaller jerseys

e Will try and do a better job of organizing once season is over.
e Puck bags are in circulation

e Jersey Sponsorship
o Sponsor patches discussed with sponsorship



e More blue pucks needed would like to purchase more of these.
Secretary Report

e Nothing to report

President Report

e Nothing to report
8. Communications
e Try and get word out to get more team registered for Jamborees.
9. Next Meeting
The next meeting of the SBMHA Executive Committee will take place on November 18,
2025, in the Mildmay Arena 8:00 pm

10. Adjournment
Resolution # 2025-10-3
Moved by Kris
That the meeting of SBMHA Executive adjourn at 9:15pm.
Carried

President Adam Weishar, Chair
Executive Committee



